
IPR & Patent Strategy in 

Healthcare & Pharma

Workshop proposal for senior medical, technical and R&D leaders

6 hours
Interactive, face-to-face

4 modules
From fundamentals to 
commercialisation

Leadership audience
Technical directors & R&D leaders

Certified
cliniminds certificate on completion



cliniminds  |  Institute of Health Sciences Training & Management

Workshop objective

Equip senior medical and technical directors with a comprehensive, practical understanding of Intellectual 
Property Rights (IPR) in the healthcare, diagnostics and pharmaceutical domain.

Participants will be able to:

Identify & 
protect

Innovations arising from 
clinical and diagnostic 
research

Patentability & 
filing

Understand what can be 
patented and how to file 
strategically

Ownership & 
transfer

Navigate ownership, joint 
IP and technology transfer 
issues

Leverage IP

Use IP for business and 
research advantage

2



cliniminds  |  Institute of Health Sciences Training & Management

Who should attend and how it runs

Target audience

Medical & Technical Directors

Senior Scientists

R&D Leadership Team

Ideal for leaders whose teams generate diagnostic, formulation 
or data-driven innovations.

6 hours
Face-to-face at your facility

4 modules
1.5 hours each

2 breaks
One tea break and one lunch break
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Program at a glance

Module 1

IPR in healthcare, 

patent fundamentals & 
patentability

1.5 hours

Module 2

Patent lifecycle & 

filing strategy

1.5 hours

Module 3

Patent search & 

landscape analysis

1.5 hours

Module 4

Ownership, joint IP & 

technology transfer

1.5 hours

Tea break and lunch break included within the 6-hour day Interactive, face-to-face delivery
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Module 1: IPR in healthcare and patentability
1.5 hours

Introduction to IPR in healthcare

• Overview of IPR: patents, copyrights, trade secrets, 
designs

• Importance of IP in the healthcare and pharma 
sector

• Case studies from the pharma / biotech industry

Patent fundamentals & patentability

• What is patentable in healthcare / pharma

• Patentability criteria: novelty, inventive step, 
industrial applicability

• Non-patentable subject matter, with healthcare 
examples

• Types of patents relevant to diagnostics, 
formulations and data-driven inventions
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Modules 2 and 3: Filing strategy and patent search

Module 2: Patent lifecycle & filing strategy 

(1.5 h)

• Provisional vs complete applications

• Indian and international filing pathways (PCT route)

• Timelines and prosecution stages

Provisional Complete PCT / national Prosecution

Module 3: Patent search & landscape 

analysis (1.5 h)

• Basics of patent search: databases, keywords, 
classification

• Prior-art search and why it matters

• Landscape analysis to map the competitive space

• Hands-on demonstration (optional)
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Module 4: Ownership, joint IP and technology transfer
1.5 hours

Topics covered

IP ownership in collaborations

Joint development agreements

Employer–employee IP issues

Licensing, assignment and commercialisation

Applied learning

Real-world scenarios from 
healthcare and pharma

Group discussion and 
problem-solving
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Methodology and certification

Interactive presentations

Discussion-led sessions, not lectures

Industry case studies

Drawn from healthcare, diagnostics and 
pharma

Practitioner insight

Practical lessons from patent drafting 
and prosecution

Hands-on search 

(optional)

Live patent search session on real 
databases

Certificate of completion

Every participant receives a 
cliniminds certificate on completing 

the workshop.
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Why cliniminds

21+ years in life sciences training
Skilling and training healthcare and life-sciences professionals since 2004

ISO 9001:2015 certified academy
Quality-managed design and delivery of every program

Accredited training partner
LSSSDC and CDP Accreditation

Industry practitioners as faculty
Sessions led by experts who practise what they teach, with real case studies

Bespoke by design
Content, examples and exercises tailored to your organisation and team
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Next steps

1 Align on participants and focus areas

2 Tailor case studies to your innovation portfolio

3 Finalise workshop dates and venue

4 Sign the Statement of Work

Let's talk

www.cliniminds.com

info@cliniminds.com

Noida, India
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