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Leaders in Life Sciences Skills & Training for Employment

NABH Accreditation Readiness
Training Program

An assessor-led online program covering all 10 chapters of the NABH hospital standards

— Lead Trainer: Principal Assessor — NABH
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Program at a glance

Leaders in Life Sciences Skills & Training for Employment

S 10 4h 20m 100%

Episodes NABH chapters Total learning time Online, on-demand
covered

A practical, assessor-led program that takes hospital teams through every chapter of the NABH standards

— what each standard expects, what assessors look for, and how to demonstrate compliance on the
ground.

Designed for: hospital administrators, quality and accreditation teams, doctors, nurses and allied healthcare
professionals preparing for NABH.
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Program structure: five episodes

INTRODUCTION EPISODE 1 EPISODE 2 EPISODE 3
20 min 60 min 60 min 60 min
Q&A AAC MOM HIC
NABH, its importance Access, Assessment & Management of Hospital Infection
and the accreditation Continuity of Care Medication Control
journey coP PRE PSQ
Care of Patients Patient Rights & Patient Safety & Quality
Education Improvement
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EPISODE 4

60 min

ROM

Responsibilities of
Management

FMS

Facility Management &
Safety

HRM

Human Resource
Management

IMS

Information
Management System
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Ch 1 - Access, Assessment & Registration and admission, initial assessment and reassessment,
Continuity of Care laboratory and imaging quality and safety, transfers, discharge.

Uniform care, emergency and ambulance services, ICU/HDU, surgery

Ch2 - Care of Patients and anaesthesia, transfusion, obstetric, paediatric and end-of-life care.

Hospital formulary, safe storage, prescribing, dispensing and

Ch3 - Management of Medication administration, high-risk drugs, implants and consumables.

Patient and family rights, informed consent, education, feedback and

Ch 4 - Patient Rights & Education . i .
complaint redressal, information on costs.

Infection prevention programme and resources, HAI prevention,

HIC Ch5 - Hospital Infection Control surveillance, sterilisation and staff protection.
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Ch 6 - Patient Safety & Quality
Improvement

Ch 7 - Responsibilities of
Management

Ch 8 - Facility Management &
Safety

Ch 9 - Human Resource
Management

Ch 10 : Information Management
System
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Structured patient-safety programme, key quality indicators, Ql tools,
incident reporting and analysis.

Governance roles, ethical leadership, risk management and
professionalism in hospital functioning.

Safe and secure environment, utilities, medical equipment, fire and
non-fire emergencies, medical gases.

HR planning, recruitment, induction and training, appraisal, grievance
handling, credentialing and privileging.

Data and information control, complete and accurate medical records,
retention and medical record review.



Methodology and delivery

Practical, not theoretical

Every topic is explained through real
hospital practice, so learners can apply it
directly while preparing for NABH.

Client-reviewed content

Presentations are prepared before
recording and shared with the client for
review and sign-off.
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Online and on-demand

Prerecorded sessions hosted on the
client's learning platform; learners study
at their own pace.

Tailored introduction

The introductory Q&A episode can be
built around questions provided by the
client.



Deliverables and certification

Recorded episodes

One 20-minute introduction
and four 60-minute episodes,
ready to host on the client's
platform.
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MCQ assessment

Multiple-choice questions to
check understanding across
the NABH chapters covered.
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Joint certification

Co-branded certificate issued
by the client and cliniminds
to all participants, signed by
the lead trainer.



Lead trainer

Principal Assessor — NABH

years in hospital leading healthcare
practice and quality and governance
administration since
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2021-23

2017-21

2017

2012-17

2007-11

2000-07
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Head of Quality (JCI, CAP)

Medical Superintendent & Head, Quality

Deputy Medical Superintendent

Resident and Administrator
AlIMS, New Delhi

Clinical Care Coordinator
Indraprastha Apollo Hospital, New Delhi

Medical Officer

Kamineni Institute of Medical Sciences and Sai Krishna
Hospital, Hyderabad



Qualifications and expertise

Education and certifications

Master of Hospital Administration
AIIMS, New Delhi

PG Diploma in Public Health
Osmania Medical College, Hyderabad

MBBS

Kurnool Medical College

Fellowship in Family Medicine
Apollo Medversity

JCI practicum (Shanghai) - ISO certification
TUV Nord

00000
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Areas of expertise

Hospital accreditation: NABH, JCI, CAP

Staff training to sustain accreditation

Hospital policies and SOPs

Infection control and biomedical waste

Quality improvement and patient safety

Hospital operations and governance
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Intellectual property and next steps

Intellectual property

. cliniminds retains copyright of the program
and all its content.

e  The program is licensed for use only on the
client's designated platform, for the purpose
set out in the agreement.

J It may not be sold, sublicensed or shared
with any other organisation or individual and
may only be used for CMEs.

cliniminds | NABH Accreditation Readiness Training Program

Next steps

Align on scope
Confirm audience, platform and any custom questions for
the introduction.

Content development
Presentations prepared and shared for client review.

Recording

Episodes recorded by the lead trainer once content is
approved.

Launch

Episodes, MCQs and certificates go live on the client's
platform.
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Leaders in Life Sciences Skills & Training for Employment

Let's prepare your teams for NABH

Leaders in Life Sciences Skills & Training for Employment - An ISO 9001:2015 certified academy
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&= cliniminds.com a4 info@cliniminds.com
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